
Running a business requires profound knowledge and skills. Whether you are a novice 
entrepreneur or an experienced businessman, you may have been caught in corruption 
myths. In this series of three feature articles, the Hong Kong Business Ethics Development 
Centre (HKBEDC) will help Oscar, a young entrepreneur, and Uncle Fai, an SME 
proprietor, debunk some common corruption myths in business operations. 

Oscar
Uncle Fai, I recently co-founded a start-up with a friend. While I am 
responsible for client servicing and sourcing of suppliers, my friend is in 
charge of product research and development. As our company has yet 
to generate revenue, a lot of expenses are paid out of my own pocket. A 
supplier suggested giving me a “rebate” recently which could cover 
some of my expenses. Can I accept it?  

Uncle Fai
As one of the business owners, you certainly can accept the 
rebate to subsidise your expenses.

Oscar
Moreover, a friend of mine who has been posted overseas 
recently, helped me close a deal with his employer in Hong Kong. 
I would like to offer him a commission according to trade practice. 
Is it okay?

Uncle Fai
Don’t ever take things for granted and always return a 
favour. Your friend offered you assistance, of course you 
should thank him.  Besides, since your friend is not in 
Hong Kong, such arrangement won’t be governed by 
Hong Kong laws.

Oscar and Uncle Fai had some misconceptions about the anti-corruption law in 
Hong Kong. Let’s help them dispel the following myths
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Myth-busting:
- A company director is also an agent of the company. Without the approval of the

board of directors, a director may commit an offence under the Prevention of
Bribery Ordinance if he/she accepts any advantage as an inducement to or a
reward for abusing entrusted power.

- A director should act as a role model and comply with the company’s policies on
acceptance of advantages.

Myth-busting:
- If any part of the act of bribery (including offering, soliciting or accepting a bribe) takes
place in Hong Kong, it may still be pursued by the ICAC under the Prevention of
Bribery Ordinance.

- One has to comply with the corresponding local anti-corruption laws when conducting
business overseas.

Myth-busting:
- If the offering of commission for business referral is a deal between companies but not

to an individual staff; or the individual staff has obtained permission from his/her
employer for accepting the commission, it does not constitute an offence under the
Prevention of Bribery Ordinance.

- However, if a person offers commission to an individual staff as a reward for business
referral without the approval of the staff’s company, both the offeror and the recipient
shall be guilty of a bribery offence.

- “Trade practice” does not constitute a defence for bribery.

Want to bust more corruption myths?
Please visit HKBEDC’s thematic webpage 
“Busted! 12 Myths about Corruption”

ETHICS RESOURCES FOR CORPORATES
Hong Kong Business Ethics Development Centre (HKBEDC), under the 
auspices of the Community Relations Department of the ICAC, offers free 
ethics training and consultancy services for business organisations. You are 
welcome to contact us for more information.

Tel:  +852 2826 3288 Email:  hkbedc@crd.icac.org.hk
Website:  https://hkbedc.icac.hk

A company director can receive personal benefits at work to subsidise his 
business expenditures?

I must offer commission to the intermediary for business referral as 
it is a trade practice?

Corruption that takes place outside Hong Kong is not governed by local laws?

https://hkbedc.icac.hk/en/integrity_focus/anti_corruption_laws_in_hong_kong
https://hkbedc.icac.hk/en/integrity_focus/anti_corruption_laws_in_hong_kong
https://hkbedc.icac.hk/en/integrity_focus/anti_corruption_laws_in_hong_kong
https://hkbedc.icac.hk/enewsletter/corruption_myth/en/index.html
https://www.icac.org.hk/icac/twp/en/index.html


Addendum

Corruption Prevention Services 
for the Private Sector 

For enquires or services, please contact PSIC through the following channels:     

• Hotline: 2526 6363
• Email: psic@cpd.icac.org.hk
• E-form: eform.cefs.gov.hk/form/ica004/en/
• Website: psic.icac.org.hk 

Please note that with effect from 10 September 2026, the Corruption Prevention 
Advisory Service (CPAS) and the Hong Kong Business Ethics Development Centre 
(HKBEDC) of the Independent Commission Against Corruption (ICAC) have been 
restructured as the Private Sector Integrity Centre (PSIC).

Accordingly, any references to the CPAS and HKBEDC in this publication are to be 
read as referring to the PSIC from that date onwards.

As a one-stop service and knowledge hub, PSIC continues to provide free, 
con�dential, and tailor-made corruption prevention and integrity services to 
private-sector organisations.  

Private Sector Integrity Centre
Independent Commission Against Corruption
10 September 2026

Disclaimer

(In the event of any inconsistency or con�ict between the following disclaimer and the disclaimer 
contained in other part of the publication, the following disclaimer shall prevail to the extent of the 
inconsistency or con�ict.)

Descriptions and explanations of the legal and regulatory requirements under the Prevention of Bribery 
Ordinance (Chapter 201 of the Laws of Hong Kong) and any other ordinances, subsidiary legislation, 
orders, rules, regulations and case law (collectively, “Laws and Regulations”) in this publication are 
intended to be general and abbreviated for ease of understanding.  Users of this publication are advised 
to refer to the original text of the Laws and Regulations if considered necessary.  Case scenarios are 
used in this publication to illustrate the legal and regulatory requirements and corruption risks.  These 
case scenarios should be taken as hypothetical and not referring to any particular real case or any 
particular organisation or person.  Moreover, the advice and recommendations given in this publication 
are by no means prescriptive or exhaustive, and are not intended to substitute any legal, regulatory or 
contractual requirements.  Users should refer to the relevant instructions, codes and guidelines issued 
by the relevant authorities, and adopt the appropriate measures that best suit their operational needs 
and risk exposure.

The descriptions and explanations of the Laws and Regulations, case scenarios, advice and 
recommendations given in this publication are for general reference purposes only. The ICAC makes no 
warranties, express or implied, as to the accuracy, completeness, suitability and applicability of the 
aforesaid descriptions, explanations, case scenarios, advice and recommendations. The ICAC shall not 
have or accept any liability, obligation or responsibility whatsoever for any loss or damage incurred 
directly or indirectly by any person acting or refraining from acting in reliance upon the descriptions, 
explanations, case scenarios, advice, recommendations or any other information provided in this 
publication.  Users of this publication are strongly advised to seek professional legal or other 
appropriate advice in relation to the information contained in this publication if considered necessary.




